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Name of the Programmes

Training for Milk Producers & Resource Persons

A. General Training Programmes
1| Farmers Orientation/Induction Programme 30 2 Milk Producers Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
2 | Customised Farmers Orientation Programme 30 3 Milk Producers Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
3 | Orientation on Manure Management 30 2 Open to all Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
4 | Orientation on Ethno Veterinary Practices 30 2 Milk Producers/ DCS Personnel Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
5 | DCS Sustainability Programme 15 5 MCM including DCS Secretary Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
6 | Progressive Dairy Farmers Programme 15 6 Milk Producers having 5 Cattle or more Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
7 | Dairy Entrepreneurship Programme on Animal Rearing 15 12 Milk Producers 17-28 12-23 | 3-14 11-22 11-22 19-1
8 | Entrepreneurship Development Programme on Dairy Products 5 5 Entrepreneurs 03-07 20-24 11-15
Training for Executives & Staff
A. General Training Programmes
1| Dairy Cooperative Management for New Recruits 15 30/12/5 | New Recruits Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
2 | Business Appreciation Programme 15 5 Milk Procurement & Extension staff 8-12 9-13 11-15
3 | Manure Business Management Programme 15 5 Executives from all departments 59 7-1 4-8 59
4 | Leadership Development Programme 15 5 Executives from all departments 37 6-10
5 | Training of Trainers on Participatory Training Methodology 15 5 Executives from all departments 22-26 11-15 8-12
6 |Empowering Self & Organization 15 3 Executives & Staff Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
7 | Training on Sales and Marketing Excellence in Dairy Cooperative 15 5 Executives from Sales & Marketing 19-23 18-22 19-23
8 | Promoting digital literacy for farm extension 15 3 Executives & Progressive farmers 10-14 24-28 20-24
9 | Developing Marketing Plan for Dairy Cooperatives 15 3 Executives from Sales & Marketing 12-14 15-17 20-22
10 | Strategic Dairy Management Programme for Executives 15 3 Executives from all departments Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
11 | Training on Quality Assurance in dairy value chain 15 3 Executives from all departments Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
B. Training on Animal Health & Breeding
1 | Application on Ethno Veterinary Practices 15 5 Executives/ Veterinarians 8-12 37 20-24 11-15
2 | Animal Health Officers - Training of Trainer 15 5 Executives/ Veterinarians 59 11-15 11-15
3 | Green Fodder Enhancement Programme 15 3 Executives/ Veterinarians 21-23 | 2527 2224 | 21-23 4-6
4 | Animal Nutrition Management & Ration Advisory 15 5) Executives/ Veterinarians 17-21 18-22 18-22
5 | Ovum Pick-Up, In Vitro Embryo Production & Embryo Transfer 5 12 Veterinarians 819 [12-23 10-21
Training for Board of Directors & Senior Management
1 | Board Orientation Programme Elected board 4 Newly Elected Board of Directors Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open
2 | Proactive Role of Women as a Board of Director 10 3 Women Board of Directors 10-12 9-11 16-18 17-19
3 |Leadership Development Programme 10 5 Board of Directors: New and Existing 21-25 8-12
4 | Strategic Dairy Management Programme 10 3 CEO/MD/GM/AGM/DGM Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open | Open

N:B: Customised programmes can be organised as per the requirement of the organisation
Nominations can be sent to Email: abaidya@nddb.coop / anand@nddb.coop
Mailing Address: Deputy Group Head (Cooperative Training) National Dairy Development Board, Anand - 388001, Gujarat
Phone: 02692- 226481 / 260148 / 260149 / 260160



